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early as June 26th and as late as November 5th, though no single site was counted 
throughout the period.  These counters tallied the number of times the location was 
passed. 
 
Table S presents the individual counts by date and location, while Figure C presents the 
average daily count at each location (by weekday versus weekend day) and Figure D 
presents the sum of all counts over the days of the season.  A review of this information 
indicates the following: 
 

 The Echo Lake North location had the greatest use, by a substantial margin.  The 
average weekend day saw a total of 443 trail users (including double counting of 
round-trip users), while the average weekday saw 222.  In comparison, the next 
highest location (Tahoe Meadows) saw 257 weekend daily users and 124 
weekday users, or fully 44 percent lower than Echo Lake North.  Other relatively 
popular trail count locations were the Brockway East, Big Meadow West, and 
Van Sickle Lower locations, all of which had at least 145 trail users on weekends 
and 95 trail users on weekdays. 
 

 Excluding the bike count locations, the lowest activity was seen at Barker South, 
Van Sickle Above the Waterfall, and Mott Canyon. 
 

 Overall, weekend daily use levels were fully 84 percent over weekday use levels.  
This has implications for the effectiveness of weekend-only versus 7-days-a-
week transit strategies. 
 

 As shown in Figure D, trail use generally reaches a peak around the 4th of July, a 
dip in mid- to late-July, high volumes in the first three weeks of August and a 
decline through the end of September with a final slight uptick in the first two 
weeks of October. 
 

EXISTING AVAILABLE TRANSPORTATION OPTIONS 
 
There already is available transit service at or near several of the Tahoe Rim Trail 
trailheads.  Table T presents a summary of existing public transit services at the various 
trailheads.  Two areas have good existing transit access: 
 

 The two Tahoe City trailheads are within a reasonable walk of the Tahoe City 
Transit Center, which is served by hourly or half-hourly routes connecting with 
Truckee, Tahoma and Incline Village throughout the day.  The Tahoe City – 64 
Acres trailhead is only a tenth of a mile walk from the Transit Center, while the 
Tahoe City – Fairway Drive trailhead is a 0.4 mile walk across a Class I bike 
bridge and along a local roadway. 
 

 The Kingsbury South trailhead is directly adjacent to a South Shore Transit 
Route 23 stop, which provides hourly service to/from the Stateline area over a  
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long service day.  It is also possible to access this stop from Minden/Gardnerville 
via Route 20X (5 runs a day) and a transfer to Route 23 at Tramway/Tina. 
 

There are other trailheads that are within a mile walking distance of the nearest stop: 
Van Sickle (0.7 miles from the Stateline Transit Center) and the Tahoe Rim Trail 
crossing of Kingsbury Grade (0.6 mile walk along the highway from the Tramway/Tina 
stop on Routes 23 and 20X). 
 
There are also trailheads that are near transit routes, but not near existing transit stops: 
 

 The Brockway trailhead is along the TART 267 Route, which provides hourly 
service between Kings Beach and Northstar in summer and hourly service 
between Kings Beach and Truckee in winter.  The nearest stop is 1.5 miles 
away. 
 

 The Spooner trailhead is along South Shore Transit’s Route 21X, providing 6 
runs on weekdays and 5 runs on weekends between Carson City and Stateline.  
There are no current stops closer than the bottom of the grade in either direction. 
 

 The Echo Summit trailhead is along the Amtrak Thruway route between South 
Lake Tahoe and Sacramento.  However, the existing single runs per day in each 
direction (roughly 12:15 PM westbound and 2:15 PM eastbound) are not at times 
convenient for Tahoe Rim Trail users accessing from the Tahoe Basin. 

 
EXISTING TRAIL USER INFORMATION SOURCES 
 
As evidenced by the responses to the user surveys, trail users currently gain 
information on travel options to the trailheads through a wide range of sources.  
Perhaps most important to first-time trail users is the TRTA website (tahoerimtrail.org).  
The Trip Planning/Shuttle page of this website provides a good summary of available 
public and private transportation alternatives. 
 
The Tahoe Rim Trail Association also maintains Facebook and Twitter pages.  These 
are used for general information and for volunteer/activity notifications, but do not 
provide information on access options or “real time” trail conditions information. 
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Chapter 3 

Transportation Strategies of Similar Communities 
  
A key step in developing transit recommendations to the Tahoe Rim Trail is to evaluate 
and compare existing services in similar setting. A “peer review” can not only provide an 
understanding of how access is provided in similar areas, but whether or not such a 
program is even feasible given the existing conditions of the area. Below is a discussion 
of services provided in other areas, by type of service: local public transit services, 
federal agency (National Park Service, etc.), and private services.  
 
PUBLIC BUS / SHUTTLE SERVICES 
 
A review of public transit programs in areas with high amounts of recreational 
opportunities (primarily hiking trails) found that few, if any, public transit programs 
operate bus routes specifically for the purpose of accessing trailheads. Many existing 
routes do, however, serve trailhead areas and therefore provide access as part of 
longer routes that also serve other trip purposes. The following are two programs that 
have comparable settings to the Tahoe area: 
 

 Yosemite Area, California: Yosemite Area Regional Transit System (YARTS) 
provides transit service into Yosemite National Park from Merced, Mariposa and 
Sonora on the west and Mammoth Lakes, June Lake and Lee Vining on the east.  
Both within and outside the park, there are opportunities to access trailheads 
along the existing three routes. All routes provide access into the Yosemite 
Valley, where passengers can directly access trailheads or connect with the 
Park’s transit services. The Green Route, which operates in the summer season 
only, provides access to Tuolumne Meadows and White Wolf trailheads, as well 
as the Brush Creek Trailhead parking lot and June Lake Ski Area parking lot in 
the community of June Lake. There are also bus stops in Mammoth Lakes and 
Lee Vining where other trails can be accessed. The Red Route, also a summer-
only route, provides access to the Yosemite Lake campgrounds and Big Oak Flat 
Park in Buck Meadows. Fares vary by length, up to $18 per one-way trip.  As an 
example, the one-way fare between Mammoth Lakes and Tuolumne Meadows is 
$18. 
 

 Boulder, Colorado:  Boulder, Colorado’s Open Space and Mountain Parks 
department manages a network of 145 miles of trails. Approximately 11 of the 
trailheads within the park system are accessible by existing Regional Transit 
District (RTD) transit routes. Fares are $2.25 for general public and $1.10 for 
seniors and persons with disabilities. While many of these routes stop directly at 
the trailhead, others provide access from nearby stops that are within a 
reasonable walk or bike distance. Unlike the YARTS routes described above, 
these services are offered year-round.  
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 Park City, Utah: Park City’s free transit program provides access to numerous 
trailheads within the Snyderville Basin Recreation District, including the Glenwild 
Area Trails, Millenium Trail and Mid Mountain Trail, among others. While the 
routes are not designed to specifically stop at these trailheads, access is 
provided at major stops such as Canyons and those in Kimball Junction. Service 
to these areas is provided year-round, however trails are generally accessible for 
hiking in summer months.   Transit management staff reports that, while no 
specific surveys have been conducted to identify hikers using the transit service, 
overall hiker access via transit is considered to be sporadic and at low levels. 
 

 Mountain Village, Colorado:  The Town of Mountain Village is located next to 
Telluride Resort, and offers hiking opportunities in the Uncompahgre National 
Forest. The free gondola system that connects Mountain Village with Telluride 
provides direct access to a number of trailheads on the mountain. Additionally, 
the fixed route bus system also links with trailheads at the Town Hall Plaza, 
Mountain Village Center, Telluride and Coonskin stops. None of the routes were 
created specifically for serving trailheads; rather the trailheads happen to be 
located within close proximity to the areas served by the transit system. 
 

 Vail, Colorado:  There are numerous hiking opportunities available in Vail, both 
on and off Vail’s ski mountain. Hiking on the north side of I-70 in the White River 
National Forest can be accessed by the free Town of Vail bus system through 
the East Vail and West Vail buses, both of which originate at the Transportation 
Center in Vail Village. Of the eleven popular trails in Vail, seven have trailheads 
that are served by the existing public transit system year-round. Additionally, 
trails on Vail Mountain are open during the summer and can be access from the 
Transportation Center in Vail Village. 
  

 Hessie Trailhead Shuttle:  The Hessie Trailhead is a very popular trail managed 
by the USFS located near Nederland, Colorado (just west of Boulder), and 
serves as an access point to the Indian Peaks Wilderness Area and other trails. 
Parking for the trailhead is available along the roadway and is very limited. To 
alleviate parking and congestion issues, Boulder County operates a free hiker 
shuttle from downtown Nederland to the trailhead six miles away, with service on 
weekends and holidays during the summer months and early fall (June through 
early October). The shuttle runs every 15 minutes from 8:00 AM to 8:00 PM on 
Saturdays and on Sundays from 8:00 AM to 6:00 PM, and is available for day 
use hiking only. The service is quite popular, serving between 5,000 and 6,000 
passenger-trips in 2012 and between 7,000 and 8,000 passenger-trips in 2013. 
This 2014 ridership figure corresponds to a daily average of approximately 100 
passenger round-trips (200 passenger one-way trips).  Boulder County pays for 
the costs to operate the shuttle, but actual operations are provided through a 
small local transit operator. 
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US FOREST SERVICE / NATIONAL PARK / NON-PROFIT SHUTTLE PROGRAMS 
 
The National Park system operates some elaborate and very effective shuttle systems 
throughout many parks, with the services in Zion and Glacier National Parks being 
some of the more notable ones. However, these programs are necessary due to the 
lack of parking or vehicular access allowed within the park boundaries, and differ from a 
simple shuttle service for day hikers to a specific trail. There are services offered by 
both the US Forest Service and National Park systems that do provide more specialized 
service to specific trailheads, as well as some location-specific non-profit organizations, 
as discussed below: 
 

 Rocky Mountain National Park Hiker Shuttle:  In summer months, the Rocky 
Mountain National Park offers free hiker shuttles through three different routes. 
The Silver Route (Hiker Shuttle Express Route) begins in the Town of Estes Park 
at the Visitor Center and ends at the Bear Lake / Glacier Basin Park and Ride. 
This route operates between 6:30 AM and 8:00 PM, with 30-minute headways 
from 10:00 AM – 6:00 PM, and hourly headways during the remaining morning 
and evening periods. The other two routes, the Bear Lake Route and Moraine 
Park Route, connect with the Silver Route at the Park and Ride and offer 
connections to popular trailheads. The Bear Lake Route operates from 7:00 AM 
– 7:30 PM every 15 minutes and from 7:00 AM – 7:00 PM every 30 minutes on 
the Moraine Park Route.  Transit services that serve the Town of Estes Park do 
connect with the Silver Route into the National Park. 
 

 White Mountain Hiker Shuttle:  The Appalachian Mountain Club, a non-profit 
organization associated with the Appalachian Trail, operates a summer hiker 
shuttle in the White Mountain National Forest area in New Hampshire. This 
shuttle accesses trailheads and camp sites in various locations along the 
Appalachian Trail through two routes. Route 1 (serving the eastern portion of the 
trail area) operates between 7:30 AM and 5:00 PM, and Route 2 (serving the 
western portion of the trail area) operates between 8:30 AM and 3:45 PM, both 
completing one loop per day and allowing for both day hike and overnight 
camping opportunities. In addition to the numerous designated shuttle stops, 
drop-offs along the routes at non-scheduled locations are permitted. The shuttle 
is $23.00 one-way for non AMC members and $19.00 for members, with 
reservations strongly recommended.  
 

PRIVATE BUS / SHUTTLE SERVICES 
 
In addition to the public services discussed above, there are extensive private services 
available for hikers to popular hiking trail destinations. These shuttles are operated by 
private companies for a profit, with rates reflecting actual costs. As it would be very 
difficult to discuss all services available (there are over one hundred associated with the 
Appalachian Trail alone), the following presents private shuttle services that would be 
most applicable to the Tahoe Rim Trail study. 
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 Sierra Trailhead Shuttle:  The Sierra Trailhead Shuttle is operated by Mammoth 
Shuttle, a private transportation company in the Mammoth Lakes area. In 
addition to long distance trips, the company also provides shuttle services to 
trailheads along US Highway 395 from the Mammoth Lakes area. This includes 
access points to the Pacific Crest Trail, John Muir Trail and Mt. Whitney, as well 
as numerous other trailheads such as Tuolumne Meadows, Convict Lake and 
Red’s Meadow. One-way rates for up to two passengers making nearby trips are 
$40 to $60, depending on location. Additional passengers beyond the first two 
pay an additional $10 and up, depending on location.  
 

 Eastside Sierra Shuttle:  The Eastside Sierra Shuttle also provides trailhead 
transportation services to popular locations in the Sierra Nevada Mountains 
within the Inyo National Forest. Popular locations served include Onion Valley, 
Independence, Whitney Portal (Mt. Whitney), Horseshoe Meadow, Lone Pine, 
North Lake/South Lake and Tuolumne Meadows. Rates vary depending on 
location, and range between $40.00 per one-way passenger to $400.00 per one-
way passenger. 
 

 Superior Hiking Shuttle:  This private shuttle is operated out of Duluth in 
Minnesota by the Superior Hiking Trail Association, and serves the Superior 
Trail, which is a 290-mile trail paralleling the northwest coast of Lake Superior 
between Duluth and the Canadian border.  Two types of trailhead shuttles are 
offered – a specialized shuttle or a scheduled shuttle. The scheduled shuttle runs 
Friday through Sunday between May and October, serving 13 designated 
scheduled stops as well as 8 additional on-request stop at specific trail locations. 
Shuttles operate one northbound and one southbound run, allowing for morning 
drop-offs and afternoon pick-ups at various trailhead locations along the route. 
Pricing varies depending on trip length and ranges between $15.00 and $75.00 
per rider. The Specialized shuttle is offered year-round, and day of the week, and 
is tailored to a client’s specific hiking location and schedule. For this service, 
pricing also varies depending on the specific trip, with a minimum charge of 
$35.00 per rider. 
 

 Flattop Mountain Shuttle:  The Flattop Mountain Shuttle is a private hiking 
shuttle in Anchorage, Alaska that provides transportation to Flattop Mountain. 
The shuttle transports passengers from downtown Anchorage to the Glen Alps 
trailhead in Chugach State Park. Passengers are allowed 2.5 hours to hike from 
the parking lot to the summit and back; the van waits for passengers while they 
hike and then transports them back to Anchorage. The cost is $23.00 round-trip 
per passenger. One-way trips for passengers with bikes who want to bike back to 
Anchorage are also available for $16.00 per passenger. The shuttle is operated 
from May through October with one trip per day – passengers check in at 12:30 
PM, arrive at the trailhead at 1:30 PM, and leave the trailhead at 4:00 PM. 
 

 Hiawatha Trail Shuttle:  The Route of the Hiawatha trail in the Idaho Panhandle 
National Forest is a 30-mile roundtrip or 17 mile one-way hike or mountain bike 
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ride. Shuttles are operated by a private concessionaire between two major 
trailheads (Roland Trailhead and Pearson Trailhead). The shuttle operates seven 
days per week during the peak season of June through August, and weekends 
and holidays only in May and September. There are four runs per day beginning 
at 11:00 AM each day, and during the peak season, there is a fifth run added at 
end of the day. Service is provided on a first-come, first-serve basis, as 
reservations are not accepted. Passengers are charged $9 for adults and $6 for 
children (6 – 13 years old).  

 
SUMMARY AND CONCLUSIONS 
 
The peer review suggests that, while there are mountain resort communities with local 
public transit systems serving popular trailheads, none of the routes were developed 
specifically for that purpose. Rather, the trailheads are positioned in or near areas 
where other services / activities are located; none of the buses are detouring off a route 
to serve trails.  There are, however, transit services operated specifically to address 
parking/congestion problems in trailhead areas that provide trailhead access at a 
modest (subsidized) fare.  This indicates that public transit services solely to provide 
access for trail users are not typically considered to be a valid use of public transit 
funding – it is necessary for the transit service to also be part of a solution to a 
parking/congestion problem.  A good example is the public shuttle operated to the 
Hessie Trailhead, as discussed above.  There are also many examples of private 
shuttle services that serve trailheads at high (unsubsidized) fares.  
  



 

LSC Transportation Consultants, Inc.  
Page 42 Connecting Tahoe Rim Trail Users to Transportation Alternatives Study 

This page left intentionally blank. 
  





 

LSC Transportation Consultants, Inc.  
Page 44 Connecting Tahoe Rim Trail Users to Transportation Alternatives Study 

 
  

TA
B

LE
 U

: 
 T

a
h
o
e 

R
im

 T
ra

il 
P
o
te

n
ti

a
l T

ra
n
si

t 
U

se

Tr
ai

lh
e
ad

W
e
e
ke

n
d
 a

n
d
 

H
o
li
d
ay

W
e
e
kd

ay

W
e
e
ke

n
d
/ 

H
o
li
d
ay

W
e
e
kd

ay

B
ar

ke
r 
P
as

s
51

0.
82

0.
49

42
25

67
%

54
%

50
%

15
9

B
ig

 M
e
ad

o
w

11
9

1.
02

0.
46

12
1

55
88

%
70

%
15

%
23

11

Ec
h
o
 L

ak
e

38
4

0.
96

0.
61

37
0

23
4

77
%

80
%

15
%

70
44

Ec
h
o
 S

u
m

m
it

‐‐
‐‐

‐‐
51

28
77

%
80

%
15

%
10

5

M
t 
R
o
se

29
3

0.
80

0.
37

23
6

10
9

97
%

54
%

22
%

54
25

Sp
o
o
n
e
r

14
1

1.
39

0.
99

19
5

14
0

95
%

63
%

28
%

66
47

Ta
h
o
e
 C

it
y

94
1.

27
0.

86
12

0
81

86
%

42
%

56
%

49
33

Ta
h
o
e
 M

e
ad

o
w

s
21

1
0.

80
0.

37
17

0
79

79
%

60
%

48
%

76
35

Ta
h
o
e
 M

e
ad

o
w

s 
W

e
st

18
4

0.
80

0.
37

14
8

69
88

%
77

%
58

%
11

6
54

K
in

gs
b
u
ry

41
1.

18
0.

72
48

29
86

%
44

%
60

%
22

13

B
ro

ck
w

ay
15

2
0.

86
0.

50
13

1
76

10
0%

58
%

55
%

83
48

V
an

 S
ic

kl
e

10
6

0.
86

0.
83

91
88

93
%

20
%

70
%

24
23

To
ta

l
17

23
10

13
60

7
34

7

U
se

 C
o
u
n
t:

 D
ay

 

o
f 
Su

rv
e
y

To
ta

l D
e
m

an
d
 (
O

n
e
‐W

ay
 

P
e
rs

o
n
‐T

ri
p
s)

Es
ti

m
at

e
d
 D

ai
ly

 T
ra

il
 U

se

Fa
ct

o
r:

 A
vg

 W
e
e
ke

n
d
 

D
ay

 t
o
 D

ay
 o

f 
Su

rv
e
y

Fa
ct

o
r:

 A
ve

ra
ge

 

W
e
e
kd

ay
 t
o
 D

ay
 o

f 

Su
rv

e
y

P
e
rc

e
n
t 
St

ar
ti

n
g 

an
d
 

En
d
in

g 
A

t 
Sa

m
e
 

Tr
ai

lh
e
ad

P
e
rc

e
n
t 

W
il
li
n
g 

to
 

C
o
n
si

d
e
r 

Tr
an

si
t

P
e
rc

e
n
t 
St

ay
in

g 
B
o
th

 

Ev
e
n
in

g 
B
e
fo

re
 a

n
d
 

Ev
e
n
in

g 
A

ft
e
r 
in

 T
ah

o
e





 

LSC Transportation Consultants, Inc.  
Page 46 Connecting Tahoe Rim Trail Users to Transportation Alternatives Study 

 Improve signage at the Tahoe City Transit Center (making it the actual 64-Acre 
trailhead) and providing pedestrian-level signage to direct trail users to the 
Fairway Drive trailhead. 

 
 Similarly, pedestrian-level signage could be provided to direct transit users from 

the Stateline Transit Center to Van Sickle Bi State Park and the trailhead. 
 

 Another option considered would serve a new trailhead where the Tahoe Rim 
Trail crosses Kingsbury Grade.  One strategy would establish new bus pullouts 
on Kingsbury Grade just east of Buchanan Way.  However, this would not 
provide adequate driver sight distance for eastbound drivers approaching a bus 
pulling out of this pullout.  Another strategy would be to serve an on-demand stop 
on Buchanan Way, roughly 500 feet south of Kingsbury Grade.  The eastbound 
driver sight distance would not be adequate for buses pulling out of Buchanan 
Way.  Our conclusion is that there is no adequately safe way of serving a stop in 
this vicinity. 
 

 A stop could be established at the Tahoe Rim Trail crossing of California State 
Route 267.  This location has good sight distance for buses exiting or entering 
the travel lanes, and there is a pullout on the southbound (downhill) direction that 
is of adequate width to allow buses to fully pull out of the travel lane and load 
passengers.  However, in the northbound (uphill) direction, the shoulder is less 
than 10 feet in width, and a stop is presently not feasible.  It is also worth noting 
that this shoulder is often used by trucks as an informal climbing lane.  An 
adequate pullout would therefore require paving of at least an additional 12 feet 
beyond the current edge of pavement as well as a passenger loading platform.  
This would require cutting into the hillside and constructing a retaining wall.  
Overall, this would be a relatively expensive pullout to construct. 

 
New Services 
 
Based on the evaluation of potential demand and the experience in peer areas, three 
new service scenarios were developed and evaluated, as discussed below. 
 
North Tahoe Trail Shuttle 
 
This option would consist of a single van or small bus providing service from Kings 
Beach and Incline Village to the Brockway trailhead as well as the Tahoe Meadows and 
Mt Rose Summit trailheads.  As shown in the schedule presented in Table V, the 
service would depart the North Stateline transit stop at the top or bottom of the hour 
(providing direct transfers to TART buses).  The vehicle would operate a run to the top 
of Brockway Summit before stopping at the trailhead in the southbound direction (where 
there is an adequate pullout) and then return to North Stateline.  It would then operate a 
run to Mt. Rose Summit and the Tahoe Meadows trailheads, via stops at the old Incline 
Village elementary school (for a park-and-ride opportunity) and Village Drive.  With 
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driver break time, this overall route would provide service every 90 minutes.  A 
reasonable span of service would be from roughly 7:00 AM to 7:00 PM. 
 

 
 

TABLE V: Example Trailhead Shuttle Schedules

North Tahoe ‐‐ Brockway, Tahoe Meadows, Mt. Rose

North Stateline 7:00 AM 8:30 AM 10:00 AM 11:30 AM 1:00 PM 2:30 PM 4:00 PM 5:30 PM

SR 28/SR 267 7:09 AM 8:39 AM 10:09 AM 11:39 AM 1:09 PM 2:39 PM 4:09 PM 5:39 PM

Brockway Trailhead (SB on SR 267) 7:17 AM 8:47 AM 10:17 AM 11:47 AM 1:17 PM 2:47 PM 4:17 PM 5:47 PM

SR 28/SR 267 7:22 AM 8:52 AM 10:22 AM 11:52 AM 1:22 PM 2:52 PM 4:22 PM 5:52 PM

North Stateline 7:30 AM 9:00 AM 10:30 AM 12:00 PM 1:30 PM 3:00 PM 4:30 PM 6:00 PM

Old Incline Village  Elementary (Park‐and‐Ride) 7:40 AM 9:10 AM 10:40 AM 12:10 PM 1:40 PM 3:10 PM 4:40 PM 6:10 PM

Tahoe Meadows (EB) 7:52 AM 9:22 AM 10:52 AM 12:22 PM 1:52 PM 3:22 PM 4:52 PM 6:22 PM

Mt Rose Summit 7:56 AM 9:26 AM 10:56 AM 12:26 PM 1:56 PM 3:26 PM 4:56 PM 6:26 PM

Tahoe Meadows (WB) 8:00 AM 9:30 AM 11:00 AM 12:30 PM 2:00 PM 3:30 PM 5:00 PM 6:30 PM

Old Incline Village  Elementary (Park‐and‐Ride) 8:09 AM 9:39 AM 11:09 AM 12:39 PM 2:09 PM 3:39 PM 5:09 PM 6:39 PM

North Stateline 8:19 AM 9:49 AM 11:19 AM 12:49 PM 2:19 PM 3:49 PM 5:19 PM 6:49 PM

South Tahoe ‐‐ Big Meadow, Echo Summit, Echo Lake Trailheads

South Tahoe Y Transit Center (Depart) 7:00 AM 8:30 AM 10:00 AM 11:30 AM 1:00 PM 2:30 PM 4:00 PM 5:30 PM

SLT Airport (Park‐n‐Ride) 7:04 AM 8:34 AM 10:04 AM 11:34 AM 1:04 PM 2:34 PM 4:04 PM 5:34 PM

Meyers 7:10 AM 8:40 AM 10:10 AM 11:40 AM 1:10 PM 2:40 PM 4:10 PM 5:40 PM

Big Meadow Trailhead 7:22 AM 8:52 AM 10:22 AM 11:52 AM 1:22 PM 2:52 PM 4:22 PM 5:52 PM

Echo Summit Trailhead 7:39 AM 9:09 AM 10:39 AM 12:09 PM 1:39 PM 3:09 PM 4:39 PM 6:09 PM

Lower Echo Lake Trailhead 7:45 AM 9:15 AM 10:45 AM 12:15 PM 1:45 PM 3:15 PM 4:45 PM 6:15 PM

Echo Summit Trailhead 7:51 AM 9:21 AM 10:51 AM 12:21 PM 1:51 PM 3:21 PM 4:51 PM 6:21 PM

Meyers 8:01 AM 9:31 AM 11:01 AM 12:31 PM 2:01 PM 3:31 PM 5:01 PM 6:31 PM

SLT Airport (Park‐n‐Ride) 8:07 AM 9:37 AM 11:07 AM 12:37 PM 2:07 PM 3:37 PM 5:07 PM 6:37 PM

South Tahoe Y Transit Center  (Arrive) 8:11 AM 9:41 AM 11:11 AM 12:41 PM 2:11 PM 3:41 PM 5:11 PM 6:41 PM

Round‐The‐Lake Trailhead Shuttle

Tahoe City Transit Center 7:00 AM 2:00 PM

Fairway Drive Trailhead 7:05 AM 1:05 PM

Brockway Summit Trailhead 7:31 AM 1:31 PM

Old Incline Village  Elementary (Park‐and‐Ride) 7:47 AM 1:47 PM

Tahoe Meadows 8:02 AM 2:02 PM

Mt Rose Summit 8:07 AM 2:07 PM

Spooner Summit 8:47 AM 2:47 PM

Kingsbury Transit Center 9:03 AM 3:03 PM

Kingsbury North Trailhead 9:18 AM 3:18 PM

Kingsbury South Trailhead 9:27 AM 3:27 PM

Stateline Transit Center 9:42 AM 3:42 PM

South Y Transit Center 9:57 AM 3:57 PM

SLT Airport (Park‐n‐Ride) 10:01 AM 4:01 PM

Meyers 10:07 AM 4:07 PM

Big Meadow Trailhead 10:19 AM 4:19 PM

Echo Summit Trailhead 10:36 AM 4:36 PM

Lower Echo Lake Trailhead 10:42 AM 4:42 PM

Echo Summit Trailhead 10:48 AM 4:48 PM

Meyers 10:58 AM 4:58 PM

SLT Airport (Park‐n‐Ride) 11:04 AM 5:04 PM

South Y Transit Center 11:08 AM 5:08 PM

Eagle Falls 11:23 AM 5:23 PM

Barker Pass 12:08 PM 6:08 PM

Tahoe City Transit Center 12:34 PM 6:34 PM
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In addition to providing transit access for long-distance hikers, this service scenario 
would provide the opportunity for day segment hikes between Brockway Summit and 
Tahoe City, as well as between Brockway Summit and Tahoe Meadows. 
 
Ridership can be estimated based upon the potential ridership demand (as discussed 
above) and applying a series of factors that reflect the specific service quality of the 
scenario, specifically the span of service (those potential passengers making a trip 
within the service schedule times), the frequency of service (those passengers not 
dissuaded from using the service considering the 90-minute frequency) and the fare.  
Two options were considered: service only on weekends/holidays between July 1 and 
Labor Day, and service 7 days a week over this peak summer period.  As shown in 
Table W, total annual ridership of 1,520 one-way passenger trips is forecast for the 
weekend/holiday service, and 3,400 for the 7-days-a-week service. 
 
The operating cost of service would depend upon negotiations with potential service 
operators.  To reflect a reasonable potential range, two hourly rates are considered: a 
rate of $92 per hour equal to the current contract rate for the South Shore Transit 
program (per TTD staff), and a rate of $69 per vehicle hour reflecting recent bids for 
contracted Truckee-North Tahoe Transportation Management Association (TNT/TMA) 
service (per TNT/TMA staff).  This equates to an annual operating cost of $15,700 to 
$21,000 per year for the weekend/holiday service, or $54,600 to $72,900 for the 7-day-
a-week service.  Note that there would be other costs associated with this service, 
including contract administration, marketing and installing bus stop signs; actual costs 
would depend on the degree to which services could be provided by existing staff. 
 
A fare would be charged, both to generate funds as well as to avoid issues of non-trail-
user passengers shifting from TART service.  A fare of $2.00 per one-way passenger-
trip (with no discounts for age or disability) is a reasonable assumption.   Subtracting 
passenger fare revenues results in an annual operating subsidy of $12,700 to $18,000 
per year for the weekend/holiday service or $47,800 to $66,100 for the 7-day-a-week 
service.   
 
Standard transit performance measures can be used to assess this alternative.  Transit 
productivity is measured in the number of passenger-trips per vehicle-hour of service.  
This is found to be 6.7 for weekend/holiday service, or 4.3 for 7-day a week service.  
The financial efficiency of transit service can be assessed by considering the operating 
subsidy (costs minus revenues) per passenger-trip.  This ranges between $8.36 and 
$11.84 for weekend/holiday service only and between $14.06 and $19.44 for 7-day-a-
week service. 
 
In addition, the environmental benefits of this alternative can be quantified, as shown in 
the bottom portion of Table W. Dividing the daily transit ridership by the average vehicle 
occupancy rate for avoided auto trips, this alternative would eliminate 62 one-way auto 
trips per weekend/holiday day, 31 per weekday, or 40 per average day if operated 
seven days a week.  Factoring for the proportion of users on the trail at any one time, 
this equates to a total reduction of up to 17 cars parked at the trailheads (in total) on  
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weekends and holidays and 9 on weekdays.  Considering both the avoided Vehicle-
Miles of Travel (VMT) associated with reduced auto trips and the VMT generated by the 
transit vehicle, this option is estimated to result in a net reduction in VMT of 242 per 
weekend/holiday day, and net increase of 7 on weekdays, and an overall average 
reduction of 82 if operated 7 days a week. 
 
South Tahoe Trail Shuttle 
 
A single van or small bus could be operated out of the South Y Transit Center, providing 
transit service to the Big Meadow, Lower Echo Lake and Echo Summit trailheads.  An 
example schedule is shown in Table V.  This schedule would provide service every 90 
minutes between 7:00 AM and 6:41 PM, and would allow direct transfers to other bus 
services at the South Y Transit Center.  It could also serve a stop in both directions at 
the South Lake Tahoe Airport and the US Forest Service information center parking lot 
in Meyers, providing opportunity for park-and-ride.  It would provide the opportunity for 
(long) point-to-point day hikes between Big Meadows and Echo Summit or Kingsbury 
South, as well as support for long-distance hikers or out-and-back day hikes. 
 
This service is estimated to carry 570 one-way passenger-trips if operated weekends 
and holidays only, or 1,510 if operated 7 days a week.  (Beyond trail users, this service 
could potentially serve other travelers to Echo Lakes, which is not considered in this 
analysis).  Costs would range between $15,400 and $20,500 for weekend/holiday 
service (July 1 though Labor Day) or $53,500 to $71,300 for 7-day-a-week service.  
Subtracting fares, annual subsidy would range between $14,300 and $19,400 for 
weekend/holiday service or $50,500 to $68,300 for 7-day-a-week service. This option 
would carry 2.6 or 1.9 passenger-trips per vehicle-hour of service for weekend/holiday 
or 7-day-a-week service, respectively.  The subsidy required per passenger-trip would 
range from $25.09 to $34.04 for weekend/holiday service, or $33.44 to $45.23 for 7-
day-a-week service.  Overall, this option would perform below the North Shore option, 
due to the lower potential transit demand. 
 
Reflecting the lower ridership, the environmental benefits of this option is less than the 
North Shore option.  Daily vehicle-trips would be reduced by 23 on weekend/holiday 
days and 16 on weekdays.  Parking reduction is estimated to be 6 vehicles on 
weekend/holiday days and 4 on weekdays.  As transit vehicle VMT would exceed the 
avoided auto VMT, net impact on VMT would be an increase of 46 on weekend and 
holiday days and 116 on weekdays. 
 
Round-The-Lake Trailhead Shuttle 
 
This option is similar to the Superior Trail shuttle, providing access to all trailheads over 
the course of a day.  An example would be a service that starts at the Tahoe City 
Transit Center, proceeding clockwise around the Tahoe Basin to access each trailhead, 
along with other locations (Incline Village, Kingsbury Transit Center, Stateline Transit 
Center, Y Transit Center, and South Lake Tahoe Airport) to provide connections to 
other transit services and/or park-and-ride facilities.  As shown in Table V, one full loop 
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could be completed in approximately 5 ½ hours.  Two full loops could therefore be 
operated over the course of the day.  This would have the distinct advantage of 
providing 6 hours between service times at each trailhead, which is a good span of time 
for typical day hikes.  It also would provide a wide range of options for point-to-point day 
hikes, as well as trail access for long-distance hikers.  (Return trips in the opposite 
counterclockwise direction could be accomplished in the South Shore or North Shore 
areas on the local transit programs.)   
 
Other options (such as starting and ending at the Stateline Transit Center) could also be 
considered.  Also, some stops with low demand (such as Barker Pass) might be served 
only on request or by reservation, and there may be other locations (such as the trail 
crossing of Ward Creek Boulevard) that could also be served on request. Other stops at 
key beach access locations could also potentially expand this shuttle to be a more 
comprehensive region-wide recreational shuttle. 
 
While many potential shuttle users would be dissuaded by the limited schedule at any 
one stop, this would be partially balanced by the fact that all trailheads would be served.  
Overall, ridership is estimated to be on the order of 1,330 passenger-trips for 
weekend/holiday service or 3,210 for 7-day-a-week service.  This service would incur a 
cost of $14,600-$19,500 per year if operated weekends and holidays only (July 1 to 
Labor Day) or $$50,700-$67,600 if operated 7-days-a-week.  Subtracting fares, subsidy 
would range between $11,900-$16,800 or $44,400-$61,200, respectively.   The service 
would carry 6.3 passenger-trips per vehicle on weekdays/holidays, or 4.4 if operated 7 
days a week.  Subsidy per passenger-trip would be $8.95-$12.63 or $13.80-$19.07, 
respectively.  Overall, this option would perform at a level similar to the North Lake 
trailhead shuttle, and substantially better than the South Lake trailhead shuttle. 
 
This option would have a relatively high environmental benefit, as it would allow trail 
users to conduct segment hikes without the need for car shuttles (with additional trips 
and longer trip lengths for these travel groups).  It would reduce daily vehicle-trips by an 
estimated 91 on weekend and holiday days and 52 on weekdays.  Trailhead parking 
demand would be reduced by 25 on weekend and holiday days, and 14 on weekdays.  
The net impact on VMT would be a reduction of 507 on weekend and holiday days, and 
166 on weekdays. 
 
Other Potential Transit Service Providing Trailhead Access 
 
Other potentially beneficial new services could be implemented that are not designed to 
only serve trailhead transit needs, but which could serve trailheads as part of a broader 
purpose.  One example would be an Echo Lakes – Meyers – South Lake Tahoe shuttle 
designed to address the substantial parking congestion problem at Echo Lakes, which 
could also serve the Lower Echo Lake trailhead.  Another example would be Reno – 
Sand Harbor transit service, which could also serve trailhead stops along Mt. Rose 
Highway. 
 
  





 LSC Transportation Consultants, Inc. 
Connecting Tahoe Rim Trail Users to Transportation Alternatives Study Page 53 

Medium Priority 
 

 Further evaluate funding and operation of a Round-The-Lake Tahoe Rim Trail 
shuttle service, resulting in implementation of seasonal service.  This could also 
incorporate other recreational transit needs, such as Lake Tahoe Water Trail 
access and/or “bicycle ferry” service in areas (such as Camp Richardson to 
Meeks Bay) where Class I facilities are not available.  (A trailer with bicycle 
and/or kayak capacity could be used.)  While this service expansion is roughly 
similar in performance to the North Lake shuttle service, it has the advantage of 
equitably serving all of the Tahoe Rim Trail. 

 
Low Priority 
 

 Contact the Capital Corridor Joint Powers Authority to investigate the provision of 
a Tahoe Rim Trail/Pacific Crest Trail transit stop on Echo Summit for the Amtrak 
Thruway service between Sacramento and Stateline.  This would be particularly 
useful for persons access the trail from the Bay Area and Central Valley. 
 

 Consider seasonal North Lake and/or South Lake trailhead shuttle services. 
 
Long-Range Transit Recommendations 
 

 Consider Tahoe Rim Trail access as part of the planning for new transit services, 
such as an Echo Lake Shuttle or Reno – Sand Harbor transit service. 
 

 Work to establish bus stops on SR 267 at the Tahoe Rim Trail crossing (perhaps 
as part of the provision of full climbing lanes). 

 
Public Information Recommendations 
 
Improve the tahoerimtrail.org Trip Planning/Shuttle webpage by updating the 
information to reflect the details presented in Table T of this report.  In addition, direct 
links to public transit information for both the South Shore (bluego.org) and the North 
Shore (tahoetransportation.org) should be included. 
 
Both the website and the app should provide detailed recommended day trips for 
visitors staying in Tahoe that provide for a car-free Tahoe Rim Trail trip.  Based on 
current transit availability, the following are examples: 
 

“Want a day trip on the Tahoe Rim Trail while taking a vacation from your 
car? 
 
On the South Shore, catch the South Shore Transit (BlueGO) Route 23 bus 
from the Stateline Transit Center, conveniently located just a block west of the 
Stateline casinos (parking is available at the adjacent Heavenly Village garage).  
Route 23 buses depart at 7:20 AM, 8:20 AM and then every hour throughout the 
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day, and are equipped with bike racks.  Fares are $2.00, or $1.00 for those 
under 19, over 60, or with a disability. A 26 minute ride up to the Stagecoach 
Lodge puts you at the Kingsbury South trailhead.  From here, it’s a 0.5 mile walk 
south to a T intersection on the Tahoe Rim Trail.  Turn right and head 0.7 miles 
northeast, and then turn left for a 3.3 mile spectacular downhill trip past a 
seasonal waterfall to Van Sickle Bi State Park.  A short walk on the park access 
road and Heavenly Village Way brings you back to the Transit Center.  This trip 
can also be completed (and a few more calories expended) in the opposite 
direction – buses from Stagecoach Lodge back to the Stateline Transit Center 
depart every hour throughout the day (and long after dark) at 56 minutes past 
the hour. 
 
On the North Shore, Tahoe Area Regional Transit buses provide hourly access 
throughout the day to the Tahoe City Transit Center from stops in Truckee, 
Squaw Valley, Kings Beach, Incline Village, Sunnyside and Homewood.  (All 
buses are equipped with bicycle racks, and fares are $1.75 or $0.85 for riders 
over age 59, less than age 13, or with a disability). Immediately west of the 
Transit Center, the Tahoe Rim Trail segment to the south provides a 3 mile hike 
through forests to high alpine meadows.  Hikers can return the same route, 
while bikers can continue another 2 miles to Ward Creek Road for a downhill 
ride to the West Shore Bike Trail to return to the Transit Center.  In the opposite 
direction from the Transit Center, hikers can head north across the Truckee 
River bike bridge and then jog east and north to the Fairway Drive trailhead.  
Painted Rock at 7.5 miles provides a good turnaround point, as well as views of 
Tahoe and Squaw Valley.  An option on the way back is to return a half mile and 
then head west on a Forest Service road to the Western States Trail to State 
Route 89.  From there, it’s a stroll along the multipurpose Truckee River Trail 
back to the Transit Center, or if you are feeling deservedly tired the hourly TART 
bus can pick you up at River Ranch.” 

 
In addition, a Tahoe Rim Trail app should be developed, providing trail access, trail 
condition and trip planning information (including real-time updates).  As 74 percent of 
trailhead survey respondents and 57 percent of online survey respondents indicated 
they would use an app, it would be a very popular new conduit to conveniently provide 
information to smartphone and tablet users. 
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Trailhead and Online Survey Comments 
 
  



 

















 



Appendix C 

Trailhead Survey Count Data by Trailhead 
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Online Survey Form 
 



 


















